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Why?

Principles

How?

When?

Where?Who?

Similarities and Differences in 
Communications in Education 
and Business

What?

Linkage Between Academia and 
Business

Measuring Effectiveness

What is Effective - Assessing 
Communication in Education and 

Business

To be polite

To attract attention

To inform

To prompt action

The grammar and syntax of the 
messages being exchanged is easily 
understood
The information communicated in the 
messages is relevant

The medium of communication is 
acceptable

There is a desire to 
communicate (an exchange of value)

Speaking, writing, personal appearance, body  
language, appearance of documents, listening,  
observing, and questioning
How is modified by the medium of 
communication

How is modified by the context in which the 
communication takes place Culture

Cover my butt

Chain of command

Publicly

Privately

Timing as part of the communication

At times the best thing to do is say nothing

Depends upon the why and the culture

SimilaritiesDependenciesCritical Thinking

Differences

Purpose

Timing

Speed

Risk

Uncertainty

Business describes needs

Academia meets needs

Decision windows
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event

recognition

analysis of impact

identification of alternatives

selection of alternative(s)

implementation of alternative(s)

trigger message

message

event

recognition

analysis of impact

identification of alternatives

selection of alternative(s)

implementation of alternative(s)

trigger

Past

Present

Future
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